     Interim Pastor/Pastoral Leader 
Work Contract

Sample
Interim Pastor:  Pastor Name
Church:  Church Name MCC in City, State
Time of Appointment:  date - date
Report To:  
Terms of Contract:

· It is understood that the Interim Pastor WILL NOT be invited to become a candidate or offer himself/herself for candidacy for the called position as Pastor. (Exception: Under special circumstance, the Elder of the region in consultation with the Interim Ministry Team may allow the Interim Pastor to stand for candidacy as the Settled Pastor.) 

· Monthly reports concerning attendance, giving and ministry participation by the congregation will be given to Rev. Walker by the 15th of the following month.

· The goals that are set below will be reviewed with the Regional Elder and the Interim Ministry Coordinator at least once every quarter.

· It is understood that (PASTOR’S NAME)  ultimate accountability is primarily to the Regional Elder. All personnel issues are dealt with either by the Regional Elder or in consultation with the Regional Elder and the Interim Ministry Team.  The Regional Elder,  has the right to terminate this contract at any time.  
· The Interim Pastor will provide intentional leadership for the Five Developmental Tasks of Interim Ministry as outlined in the Guidelines for Interim Ministry as laid down by the Interim Ministry Network. These expanded tasks include but are not limited to:
· Working with the board to determine a feasible organizational structure that builds accountable lines of authority

· Create and lead a transition team who will be sensitive to all the needs that surround pastoral transitions

· Establishing relationships in the larger GLBT and ecumenical community

· Solidifying (CHURCH’S NAME) financial health

· Analyzing structures, systems, covenants and relationships so as to improve the overall health and effectiveness of the church.

· Increasing involvement in ministry

· Facilitating ways for healing and unity to happen

· Taking a historical audit

· Evaluating the effectiveness of worship services and determine ways to make them  more excellent.

· Assisting congregation in discovering their unique identity.

· Facilitating a membership and leadership audit

· Facilitating spiritual and numerical growth 

· Preparing the church for a permanent pastor
· It is understood that the congregation of  (CHURCH’S NAME), through forums and other means of feedback and in consultation with the Regional Elder, have identified their priorities as:

            List Goals

            ________________________________________________________

            ________________________________________________________
            ________________________________________________________

            ________________________________________________________

            ________________________________________________________

            ________________________________________________________

            ________________________________________________________
· It is understood that the Interim Pastor will fulfill all the responsibilities of the pastor as set forth in the By-laws of (CHURCH) and those of UFMCC. 
· All negotiations as to salary and benefits will be made with the (CHURCH’S NAME) Board of Directors.

· If the Regional Elder, in consultation with the Board and (PASTOR’S NAME) deems it appropriate, this appointment can be extended as needed.
The lay leadership and congregation of (CHURCH) agree to support and cooperate with the Interim Pastor in every way and will be responsible for the following: 

• providing the Interim Pastor with a Transition Team charged with planning and program support for the tasks of interim ministry and providing regular input and feedback on the progress of the interim ministry. 

• working on the Five Developmental Tasks of the Interim with the Interim Pastor as outlined above. 

• supporting the ministry of (CHURCH) throughout the Interim through prayer, presence, gifts, and service. 

• working with the Interim Pastor in establishing the timing of the eventual candidacy of the new Pastor and the termination of the Interim pastorate. 

• participating in a suitable farewell for the Interim Pastor at the termination of the interim period and providing for an evaluation process at that time with the Interim by the Board of Directors. 

All parties understand and agree to uphold these terms.

________________________


________________________

Regional Elder




Interim Pastor/Pastoral Leader

________________________

Vice Moderator of the Board 

_________________________

Date

