Mid  Process Assessment
Church: _______________________________________________________

Interim Pastor: _________________________________________________

Date: ____________________________

Your Name: ______________________________________ 
Your Position in the Congregation ____________________________________________

In which of the following do you usually participate?

___ Weekly worship    ___ Committee work  ___ Board Member  ____ Other ______________________
On average, how often did you have contact with the interim pastor? ____2-3 times a week (or more)
_____  once a week   _____ 2-3 times a month   _____ once a month   _____other
Rating Scale: 1. Unacceptable
                      2. Poor 
                      3. Adequate 
                      4. Well
Please give your evaluation using the scale above.
1. Has the interim pastor interpreted  the purpose and tasks of the interim period for the congregation ?    _____

2. Has the interim pastor encountered any conflict situations? ____Yes ____ No How well did the interim pastor deal with the situations?  _____

3. Rate the interim pastor’s performance in the following:

   a. Preaching and conduct of worship  _____

   b. Pastoral oversight _____

   c. Administration (work with boards and committees) _____
The following questions relate to the five developmental tasks. How is the interim pastor leading the congregation in:

4. Coming to terms with history: acting on the realization that the former pastor has departed; that the relationship can never be the same again and that a new relationship will be accepted; supported the grief process; celebrated past and dealt with issues resulting from the congregation’s history,  _____

5. Establishing a new identity: claiming a new awareness that is independent of the previous pastor  _____
6. Shifts in leadership: constructively allowing alternative or new congregational leadership to come forward  _____

7. Rethinking denominational ties: seeing the denomination as a potential resource and support rather than an adversary  _____

8. Commitment to new leadership: wholeheartedly supporting the search for a called pastor  _____

9. As you look at the church and the tasks rated in questions 4 through 7, where would you place the majority of the church?  ________

Thank you for sharing in this process. Your input will help us improve the interim process and make our churches stronger and healthier. 

Love in Christ,

Rev. Margaret Walker

Coordinator of Transitional and Interim Ministry

Metropolitan Community Church

Abilene, Texas  
