Pastoral Search Readiness Inventory
This readiness inventory should be given at least twice during the transition period:

1. At the beginning of the Interim’s assignment in order to give the church and the Interim a view of the focus of the work ahead and to assist in determining the timeline of transition. 

2. Again when the Intentional Interim’s contract is 2/3s completed. This will help tell the Elder where the church is in regard to entering pastoral search and give the Elder an idea as to whether the Interim contract should be extended.

The inventory should be completed separately by the Board and the Interim they have their fingers on the pulse of the church. The Elder, the Coordinator of Transitional Ministry, and the Intentional Interim will be involved in analyzing the results.

Below are pairs of statements describing congregational behavior. Read each pair and check the one that more accurately describes the behavior of the majority (75%) of your congregation at this point in time.

Coming to Terms with History
1.) a.  ____ The majority of congregation members (75%) live in the present while accepting the past.

     b.  ____ The majority of members are continuing to dwell on the past and the things that happened before the Intentional Interim arrived.

2.) a. ____ The majority of the congregation has moved through the grief process and attained closure of relationship with the previous pastor.
     b. ____ The majority of the congregation appears to be stuck in grief, anger, denial, guilt, and alienation.

3.) a. ____  New Members are being added; attendance, giving, and participation has stabilized or is beginning to increase.

     b. ____ Membership, attendance, giving and overall participation continues to decline. 

4.) a. ____ The majority of the members are open to change and ready to try new ideas.
     b. ____ A majority of members prefer to keep doing things the way they have always done them and they refuse to look at why they did them that way. 
5.) a. ____ Members are asking questions like: Who are we?  Where are we going? What do we do now? There is excitement and investment in current and future issues; i. e. a new or revised mission statement.

     b. ____ Members are opposed to considering new ideas and welcoming new leadership. There is confusion about “Who we are as a church?”
Discovering a New Identity
6.) a.  ____ The majority of members are willing and eager to become involved in self-study (surveys, workshops, classes, Bible studies, etc). They are looking for and willing to affirm a new identity.
     b.____ Only a small number of the congregation are willing to attend activities that involve assessing the church and its programming. 

7.) a.  ____ The focus of the church is on the present or the future and on the good qualities of the church.
     b. ____  The majority of members blame others for the church’s problems or difficulties; there is negative criticism and lack of trust in each other.
8.) a.  ____ There is growing excitement about the congregation’s envisioned future. There is a spirit of inclusiveness and outreach.

     b. ____ The leadership maintains the old program, even if it doesn’t fit the church’s needs. Leaders and others continue to consult the previous pastor.  
9.)  a. ____ The church as a whole experiences a rising trust level, humor, and patience in the process.

      b. ____ The church wants to rush through the interim time or move directly into the pastoral search process.
Leadership Changes
10.) a. ____ There is an interdependency present; members are ready to work together; volunteers come forward. The communication between leadership and membership is open and honest. The ways   decisions will be made are open, well known, and understood.

       b. ____ There are divisive and destructive sub groups in the congregation. Power plays, unhealthy competition, and avoidance of confrontations are evident.

11.) a. ____ The focus is on win-win decisions.

       b. ____ The focus is on win-lose decisions.

12.) a. ____ There are clear decisions by church leadership with good follow-through.

       b. ____ The decisions made are often unclear and there is little or no follow through.
13.) a.  ____ There is shared leadership with old and new leaders with both being involved in programming and decision making. Conflicts and differences are dealt with openly and with love.

       b. ____  There is lack of communication, an abundance of gossip, rumors, and secret meetings of sub groups within the congregation.
Renewing Denominational Connections
14.) a. ____ There is a willingness to accept and use help and resources from the denomination.

       b. ____ There is a strong us-them feeling among members of the congregation. 
15.) a. ____ There is stable or increased giving to the denomination in terms of dollars and people.

       b. ____ The congregation cannot or delays paying their tithes, refuses to work out a plan with the denomination, and does not participate in cluster, regional or Fellowship gatherings.
Tally the Results

For each set of questions, count the number of (a) statements and the number of (b) statements that you have checked. 

Questions 1-5: Coming to Terms with History

The number of checked (a) statements: _____
The number of checked (b) statements: _____
Questions 6-9: Discovering a New Identity

The number of checked (a) statements: _____
The number of checked (b) statements: _____
Questions 10-13: Leadership Changes

The number of checked (a) statements: _____
The number of checked (b) statements: _____
Questions 14-15: Renewing Denominational Connections

The number of checked (a) statements: _____
The number of checked (b) statements: _____
Additional Information 

What is your average weekly attendance?   _____

What is your membership? _____

What is your average monthly income? ________
Will your settled pastor be: 
___ Full-time 
___ ¾ time
___ ½ time

___  ¼ time.

How much do you expect to pay? ________________ 

