SAMPLE INTERIM PROCESS PLAN AND TIMELINE
The Interim Program is outcome based.  The job of the Interim is to lead the church through a series of experiences over a period of time that will increase the congregation’s awareness of its current realities and enlarge its understanding of the possibilities for the future, resulting in a much clearer picture of what is really needed of the next Pastor and facilitate the best possible match in finding the right candidate. 
Create a list of activities, procedures, or events with projected completion dates  which will address each step.
Pastoral Transition Process and Timeline

Step 1:  Designate a five-person transition team to support the process through completion of the timeline.  (DATE)
· The purpose of the transition team will be to facilitate healing, renewal and preparation for the future leading to the recruitment and presentation of a candidate for the new Pastor.
· Composition of the transition team shall  consist of Interim Pastoral Leader, the Regional Elder, 1 but no more than two members of the Board of Directors and 1-2 members selected by the church or appointed by the board..

Step 2.  Coming to terms with our history and understanding our current realities. (DATES) Possible activities:
· Have people write good memories in the life of the church on one color 3 by 5 card and difficult, sad, or hurtful memories on another color card. Take a roll of paper and place it around the wall and label it as a time line. Have people take their cards to appropriate time. After people have placed their cards and had time for every one to read all the pthers. Take them down and take them outside and burn them as an offer to God “letting go” of the good and the difficult and covenanting with God to create new memories that will glorify God and build up the church.

· Tell the church’s story: use bulletin board or paper rolls: Mark off years/periods and allow people to add memories. For a tech savvy church, create a tell your story section or blog on the website. Be sure to use monitoring before allowing stories to go up.

· Identify and celebrate important moments and accomplishments in the church’ history. Create a video of pictures with music. Have people share the pictures they have. This could be a source of financial gain.

· Create a scrapbook together. Each person can create a page.

· Create Banners together picturing important moments and accomplishments.
· Provide a grief workshop or study series. (Serendipity has two good studies on grief that are 6-13 weeks long depending on how you choose to proceed.) Provide for safe ventilation of feelings.
· Hold a Change Cycle Workshop (See Rev. Elder Brock) to help people address and move through changes in a healthy manner.

· Conduct a healthy Conflict Management Workshop. (A good assessment tool of conflict management style can be found in Discover Your Conflict Management Style by Speed B Leas from Alban Institute.)  

· Hold small-group meetings to reminisce and ventilate feelings.

· List the strengths and weaknesses of previous pastors. People should be encouraged to offer one of both.

· Listen and teach listening skills.

· Update files, records, resource and members lists

· Institute the Bible Study: “Bible Studies for the Journey” page 146 of Temporary Shepherds that addresses all five developmental tasks. 

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of their history. (Non-resolution symptoms and resolution indicators can be found on page 167 of Temporary Shepherds.)       
Step: 3:  Lead the congregation progressively through a series of events that will help build a clear sense of identity and purpose that is widely shared and owned. (DATES) Suggested activities:
· Conduct a small group series on “The Purpose-Driven Church” to create dialogue and consideration of the purpose of this church.  
· Conduct a series of experiences during the seasons of Advent and Lent  to explore and experience various dimensions of congregational identity and purpose. 
· Conduct the “Growing a Healthy Church” Workshop (See Rev. Walker) 
· Hold cottage meetings and talk about who they are and who they want to become.

· Create and conduct surveys on “wants” and “needs”. Make them easy to manage and cover one area at a time, i.e. one on worship, one on outreach, one on Christian Education, etc.
· Create program and resource assessments.
· Review or write the church’s goals and objectives in a Church Planning Retreat. Spend a day or even a weekend together. Begin with dreams. Move to reality of what can happen to prioritizing what they want to happen in the next year to plans for how to make it happen.

· Lead a study on the book Discover Your Spiritual Type by Corine Ware. The assessment tool can be used to identify the spiritual types of individuals as well as churches. This will help find the areas that need to be in balance and when they begin looking for a settled pastor.
· Continue second phase of Bible Study in Temporary Shepherds.

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of their building new and clear sense of identity. (Non-resolution symptoms and resolution indicators can be found on page 168-169 of Temporary Shepherds.)       

Step 4: Managing Leadership Changes (DATES) purpose is to foster healthy, realistic, and open decision making; wide ownership of decisions and management of conflict to promote unity; and to establish on-going leadership development. Suggested Activities:
· Assess leadership needed to reach the interim goals and recruit leaders.
· Assess and affirm lay leader’s different styles and talents. (MCC Spiritual Gifts test and other indicator tools.)
· Teach conflict management and resolution skills if not already offered.
· Rethink process of developing leadership and lengths of terms of office: write job descriptions.

· Recognize and celebrate leaders going out of office.

· Seek input on decisions and share information widely.

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of managing leadership changes. (Non-resolution symptoms and resolution indicators can be found on page 170 of Temporary Shepherds.)    
Step 5: Review Denominational Linkage (Create healthy partnership with the denomination.)
· Make use of denominational resources: staff programs, facilities, literature, training, retreats, etc.

· Give clear information about MCC’s expectations, requirements, resources, and programs. 
· Identify common interests of church and denomination.
· Identify and affirm church members who hold denominational positions.
· Allow for ventilation of feelings about the denomination.
· Have denominational ministries and programs highlighted in newsletters, bulletins and moments in worship.

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of denominational linkages. (Non-resolution symptoms and resolution indicators can be found on page 171-172 of Temporary Shepherds.)       

· Important: Until the Congregation and the Interim Pastor can show effective  completion of Steps 2 though 5, with a list of dates, activities and a written analysis, the congregation should not be encouraged to move to Step 6. Successful completion is assessed when the Board and Interim pastor determine that the major portion of the congregation can score “most of the time’ to “always” on the resolution behaviors suggested by Temporary Shepherd and outlined on the PSRI (Pastoral Search Readiness Inventory).  
Step 6:  Building commitments for new directions in ministry. (DATE)
· Select the Pastoral Search Committee (or Team).  (DATE)
· Agree on the Pastoral Search Process. (DATE)
· Conduct congregational surveys and forums.  (DATE)
· Recruit candidate. (DATE)
· Candidate and select new pastor. (DATE)
Somewhere near the end of step 6, the Interim time will come to a healthy end.  Suggested activities:

· Plan for the start up period with the new pastor.
· Bring good closure to the Interim time.
· Interim share insights with incoming pastor.
· Make sure transition rituals are in place.
· Complete the exit interview with Interim conducted by the Office of Leadership Development.
· Complete evaluation of Interim by Church Board of Directors.
The best scenario would be that one month elapse between the leaving of the Interim and the arrival of the new pastor. 

