Template for Interim Process Plan and Timeline
The Interim Program is outcome based.  The job of the Interim is to lead the church through a series of experiences over a period of time that will increase the congregation’s awareness of its current realities and enlarge its understanding of the possibilities for the future, resulting in a much clearer picture of what is really needed of the next Pastor and facilitate the best possible match in finding the right candidate. 

Create a list of activities, procedures, or events with projected completion dates in order to guide the church through their developmental tasks. 
A copy of this completed proposed timeline should be sent to the CTIM (Coordinator of Transitional and Interim Ministry) and your size Elder as soon as possible.

Pastoral Transition Process and Timeline

Step 1:  Designate a three  to five-person transition support team to support the process through completion of the timeline.  (DATE)
· The purpose of the transition support team will be to facilitate healing, renewal and preparation for the future leading to the recruitment and presentation of a candidate for the new Pastor.
· Composition of the transition support team shall  consist of Interim Pastoral Leader, a representative of the Office of Leadership and Development (defacto), 1 but no more than two members of the Board of Directors and 1-2 members selected by  (from) the church or appointed by the board.

Step 2.  Facilitate Task 1: Coming to terms with our history and understanding our current realities. (DATES) Activities:
           ___________________________________________________________________

           ___________________________________________________________________

           ___________________________________________________________________

           ___________________________________________________________________

           ___________________________________________________________________

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of their history. (Non-resolution symptoms and resolution indicators can be found on page 167 of Temporary Shepherds.)       
Step: 3:  Facilitate Task 2: Lead the congregation progressively through a series of events that will help build a clear sense of identity and purpose that is widely shared and owned. (DATES) Activities:
          __________________________________________________________________

          __________________________________________________________________

          __________________________________________________________________

          __________________________________________________________________

         _________________________________________________________________

         _________________________________________________________________

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of their building new and clear sense of identity. (Non-resolution symptoms and resolution indicators can be found on page 168-169 of Temporary Shepherds.)       

Throughout the process:

 Facilitate Task 3: Managing Leadership Changes (DATES) purpose is to foster healthy, realistic, and open decision making; wide ownership of decisions and management of conflict to promote unity; and to establish on-going leadership development. Activities:
           ________________________________________________________________
           ________________________________________________________________

           ________________________________________________________________

           ________________________________________________________________

           ________________________________________________________________

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of managing leadership changes. (Non-resolution symptoms and resolution indicators can be found on page 170 of Temporary Shepherds.)    
And
Review Denominational Linkage (Create healthy partnership with the denomination.)
Activities:
· Make use of denominational resources: staff programs, facilities, literature, training, retreats, etc.

· Give clear information about MCC’s expectations, requirements, resources, and programs. 
· Identify common interests of church and denomination.
· Identify and affirm church members who hold denominational positions.
· Allow for ventilation of feelings about the denomination.
· Have denominational ministries and programs highlighted in newsletters, bulletins and moments in worship.

Interim Pastor should analyze the progress of the congregation’s resolution or non-resolution of denominational linkages. (Non-resolution symptoms and resolution indicators can be found on page 171-172 of Temporary Shepherds.)       

· Important: Until the Congregation and the Interim Pastor can show effective  completion of Steps 2 though 5, with a list of dates, activities and a written analysis, the congregation cannot  move to Step 4. Successful completion is assessed when the Board and Interim Pastor determine that the major portion of the congregation can score “most of the time’ to “always” on the  resolution behaviors suggested by Temporary Shepherd and outlined on the PSRI (Pastoral Search Readiness Inventory).  
· When in the opinion of the Interim Pastor and the board, the church is ready to move into pastoral church, the board should take the pastoral readiness inventory supplied by the CTIM and the designated representative of the board should contact the size elder for guidance and support.
Step 5:  Building commitments for new directions in ministry. (DATE) Activities:
· Select the Pastoral Search Committee (or Team).  (DATE)
· Agree on the Pastoral Search Process. (DATE)
· Conduct congregational surveys and forums.  (DATE)
· Recruit candidate. (DATE)
· Candidate and select new pastor. (DATE)
Somewhere near the end of Step 5, the Interim time will come to a healthy end.  Suggested activities:

· Plan for the start up period with the new pastor.
· Bring good closure to the Interim time.
· Interim share insights with incoming pastor.
· Make sure transition rituals are in place.
· Complete the exit interview with Interim conducted by the Office of Leadership Development.
· Complete evaluation of Interim by Church Board of Directors.
The best scenario would be that one month elapse between the leaving of the Interim and the arrival of the new pastor. 

