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Chapter 1

A. Readiness for Entering Vocational Ministry (REVM) Retreat

The process of preparation for professional spiritual leadership in MCC begins with this guided spiritual retreat opportunity.  REVM is offered semi-annually and provides the venue to meet with others who sense a similar calling to vocational ministry.  REVM offers an explanation of the process for preparation for ministry, overview of the core characteristics of a ministry vocation in MCC, initial psychological testing, development of a Ministry Action Plan (MAP) for ministry preparation, and a time of connection with mentors and others who have served in ministerial roles within MCC.

The REVM staff will provide each participant with an assessment of readiness to begin the process of preparation for ministry in MCC.  This assessment will be used for ongoing discernment and for review by the participant and the participant’s supervisor and endorsing body.

B. Personal Spiritual Formation

In order to develop spiritual practices which will serve you for a life-time of ministry, each year select one or two projects from the following list or develop your own with your supervisor.  Document your journey.

· Practice traditional spiritual disciplines: visit the sick and those in prison, serve the poor, feed the hungry, give faithfully of financial resources, observe a weekly Sabbath

· Engage in a program of spiritual direction

· Develop a program of spiritual reading (classes)

· Volunteer with community service organization and write spiritual reflections

· Actively engage a social justice cause and write spiritual reflections

· Participate in a silent or guided retreat

· Embodied spiritual practice – yoga, Dances of Universal Peace, body work

· Personal devotional practice: observing the liturgical year.  Bible study/devotion, praying with ancient Christian mystics, construct and use a home altar, create and/or use music or art as spiritual expression

· Develop a regular meditation practice

· Explore other faith traditions

· Cultivate a regular prayer practice

· Engage with a prayer partner

· Learn to practice non-violence in daily living

C. Education

We believe in having well educated and trained clergy. The Master of Divinity (MDIV) degree or its equivalent will be generally required as our minimum educational standard. However, we do understand that people do come to MCC ordination from many different paths of ministry preparation and experience. In an effort to affirm this diversity, individuals without an MDIV from an accredited school can request to have their previous course of study and experience be accepted in full or in part toward meeting the MDIV equivalency. An Equivalency Team of the Office of Formation and Leadership Development may grant the equivalency or give partial equivalency with additional courses being required. This also includes at least one unit of Clinical Pastoral Education (CPE). 

D. Relationship with the Denomination

●
Participate in the Readiness for Entering Vocational Ministry Retreat (REVM Retreat)

●
Register for In-Care status with the denomination

●
Complete denominational course work: MCC History and Polity, Sexuality Studies, and LGBT/Queer History.  All courses offered on-line by the Office of Formation and Leadership Development.  Some seminaries also offer these courses.
●
Complete a year of internship in an approved local MCC.  The purpose of the internship is to develop the characteristics of professional spiritual leaders.  During the internship, your supervisor will work with you to develop and implement your skills in practice of pastoral ministry and help you in your process of theological and personal reflection on the practice of ministry. The year of internship at a local MCC may run concurrent with a seminary’s Field Education requirement for the M.Div. 
●
Continue to educate yourself in the culture of MCC.  Chose 2 – 3 of the following:

· Attend worship in eight congregations (some MCC, some other) and write an analysis or reflection from each visit

· Attend MCC Conferences

· Have a conversation with someone who’s been involved with MCC for over ten years

· Participate in a cross-cultural mission project such as: natural disaster relief efforts, global HIV/AIDS work, World Council of Churches programs

●
Work with a congregational Internship Team
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Required Education for Vocational Ministry

Ministry Action Plan (MAP)

A. Ministry Action Plan

MCC does not ordain for specific functions, but rather ordains for professional ministry in general. Ordination may qualify one for such ministries as pastor, staff/support pastor, evangelistic ministry, prison ministry, and chaplaincy (hospital, military, etc.).  To enter the Professional Ordained Ministry of the Metropolitan Community Churches as an “In Care” person (in care applies to all individuals including those wishing to become clergy and transfer clergy) one is required to follow the outline below:   

1. In consultation with a local MCC pastor, attend a REVM Weekend, which is the entry point for those desiring to become clergy within MCC. REVM will be scheduled twice a year with a maximum attendance of 15 per gathering.  At a REVM Weekend one can expect:

a. Ministry Action Plan (MAP) Development

1. Assessment of Educational Requirements

b. Evaluation of psychological testing results
c. Personal Spiritual Formation Planning 
d. Internship Planning

1. Approval of local Congregation

2. Approval of Supervising Pastor 
e. Annual Review Planning 
f. Formation of In Care Group until Ordination 

2. Have or obtain a Master of Divinity from an accredited school of theology. Schools should be accredited by an agency that is part of The World Conference of Associations of Theological Institutions (www.wocati.org). In the U.S. and Canada that agency is the Association of Theological Schools in the U.S. and Canada (ATS). 

3. Complete one unit of Clinical Pastoral Education (CPE) 

      4. Complete Core MCC Courses: 
a. MCC Polity 
b. Sexuality (may be included as part of Master of Divinity studies) 
c. LGBTQI History (may be included as part of Master of Divinity studies) 
       5. Complete a year internship at a local MCC.  The purpose of the internship is to develop    
the characteristics of professional spiritual leaders.  During the internship, your 
supervisor will work with you to develop and implement your skills in the practice of 
pastoral ministry and help you in your process of theological and personal reflection on 
the practice of ministry through the creation of a Learning Covenant. This internship 
should include work with a congregational intern team. The supervisor will write a final 
evaluation to be included in the intern’s ordination application.
B. Transfer Clergy

1. Participate in the Readiness for Entering Vocational Ministry Retreat (REVM) which includes certification of former credentials.
2. Register for In-Care status with the denomination

3. Complete Core MCC courses (see above) 

4. Complete a year internship at a local MCC.  The purpose of the internship is to develop the characteristics of professional spiritual leaders.  During the internship, your supervisor will work with you to develop and implement your skills in the practice of pastoral ministry and help you in your process of theological and personal reflection on the practice of ministry through the creation of a Learning Covenant.  This internship should include work with a congregational internship team. The supervisor will also complete a final evaluation of the intern to be included in the application for ordination.
5. As part of the ordination application write a 7-10 page reflection paper on leaving your former denomination.
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Continued Professional Development

 SEQ CHAPTER \h \r 1The License to Practice

Ordained clergy may not exercise their credentials until they receive a License to Practice from the Office of Clergy Development.  Clergy must be in an active, authorized and accountable (AAA) ministry to be eligible to receive a License.  





Whenever a clergy-person moves or changes job positions the clergy-person must inform the Office of Formation and Leadership Development. Change of address forms can be found on the website. 

Extraordinary Credentialing  tc "Extraordinary Credentialing  " \l 3
The Moderator may grant extraordinary credentials under rare circumstances.  This privilege is extended only to the Moderator and is rarely utilized.  The Office of Formation and Leadership Development may require the applicant to fulfill any part of the credentialing process, including educational requirements for ministry.  
tc "  " \l 3
Re-Entry to Active Ministry  tc "Re-Entry to Active Ministry  " \l 3
The Office of Formation and Leadership Development will handle applications for re-entry of previously ordained MCC clergy on a case-by-case basis.  They will develop an individual plan in these circumstances which may address issues such as education, the reason for previously leaving, and changes in the denomination that have occurred during the person’s absence, including completing the full requirements for ordination under the current system.  

Licensing for Ordained Clergy

Ordained MCC clergy must have a current License to Practice to exercise their credentials. A License to Practice is good for a period of one year and must be renewed annually. Licensure forms are available on the website.
In order to be eligible for a License to Practice, clergy must:


1.
Be ordained;


2.
Serve in an active, authorized, accountable, active (AAAA delete one A) ministry;

a.
Active: serving a minimum of 15 documentable hours per week, paid or volunteer (for US clergy, this also meets the requirement of at least 12 hours per week/ 625 hours per year required for participation in the Pension Plan)

b.
Authorized: authorized by a local church, the denomination, or Board of Elders for service as a pastor, staff clergy, evangelist, pastoral therapist, chaplain, denominational staff, Elder, or as the director of an educational or service ministry.

c.
Accountable: accountable to a local church administrative body or other administrative body or to a direct Supervisor within, or known to, MCC. In addition, we strongly encourage those pastors serving in a local church setting to establish a pastor-parish team to insure a healthy, transparent relationship and communications with their congregations. For information on different types of pastor-parish teams and their purpose, please contact the Office of Formation and Leadership Development. It is shown that pastors serving in local congregations who have this type of committee have more successful ministries. 


3.
Maintain active membership in a local congregation, meeting the requirements of membership, including regular worship attendance. For those who are not doing AAA ministry in a local church it is important to maintain a spiritual home and faith community. Doing ministry is not the same as being in a worshiping community. Thus it is vital that a licensed pastor serving in ministries such as hospital chaplaincy, MCC staff, or being an Elder, etc. have a local church that they regularly attend. 


4.
Fulfill requirements for continuing professional development each year; and


5.
Return a completed Clergy Status form annually.

Continuing Professional Development  tc "Continuing Professional Development  " \l 3
The process of ministry is one that requires continual growth and learning. It is vital to the success of ministry for clergy to deepen their spiritual lives and increase their professional skills throughout the course of their ministries.  Therefore, MCC expects that each clergy person who holds a License to Practice participate in a minimum of three practices that specifically address growth in spiritual formation, education, and maintaining a healthy relationship with the denomination. Each must be relevant for professional development. Many seminaries offer continuing education programs that are specifically designed for clergy. Additionally, these could include therapy/spiritual direction, participating in a spiritual retreat, the NGLTF Creating Change conference or a Spiritual Activism conference.  For further ideas or clarification of whether or not a practice meets these guidelines please contact the Office of Formation and Leadership Development. 

Clergy who are currently pursuing additional education, or who are considering doing so, are encouraged to contact the Office of Formation and Leadership Development. If a local church, region or MCC body authorizes a clergy person to participate in further professional education, the hours spent pursuing that education may be considered by the Office of Formation and Leadership Development as applicable to the requirements for active, authorized and accountable AAA ministry.

Clergy may also want to fulfill the continuing professional development requirement by obtaining the next professional degree. For clergy without a Bachelors degree a goal might be obtaining a Bachelors degree.  For clergy without a Masters degree, pursue a Masters degree.  For clergy without a doctoral degree, pursue one.  

Studies have demonstrated that there is a correlation between a clergy person’s professional education and the person’s clergy compensation and professional mobility.

Clergy between Active, Authorized and Accountable (AAA) Ministries  tc "Clergy Between Active, Authorized and Accountable Ministries  " \l 3
Clergy have twelve (12) months after the end of an active, authorized and accountable ministry (AAA) to enter into a new ministry.  During that year, the clergy person retains all rights and responsibilities.  

Clergy in the United States should remember that they must work, in a paid or volunteer ministry, a minimum of 625 hours per calendar year to qualify for pension participation.  If a clergy person is between active, authorized and accountable (AAA) ministries and is not working 625 hours for a calendar year, that year will not count towards vesting or pension participation.

If the clergy person’s license to practice expires during that twelve-month period, the clergy person’s new license will expire twelve (12) months after the clergy person left the AAA ministry.

Taking a Leave of Absence from Active Ministry  tc "Taking a Leave of Absence from Active Ministry  " \l 3
A Leave of Absence should be requested for planned absences from active ministry and when a clergy person has been outside of an active, authorized, and accountable (AAA) ministry for twelve (12) months or more. A Leave of Absence is appropriate for clergy who need time for:


A Search for an active, authorized and accountable Ministry: Clergy who anticipate that they will need or have needed more than one year in order to find an active, authorized and accountable ministry should request a Leave of Absence for the time of the search.


Personal Reflection: A Leave of Absence can provide clergy with time for personal reflection and renewal between pastoral positions.


Healing: A Leave of Absence can allow clergy to focus on physical or emotional healing until they are ready to return to active ministry.

A Leave of Absence lasts for one year and is renewable.  The Office of Formation and Leadership Development will automatically grant the Leave of Absence. Any request for an extension of the Leave of Absence must include documented need and will be considered by the Office of Formation and Leadership Development. 

While on a Leave of Absence, a clergy person is expected to:


Maintain contact with a local MCC congregation, pastor, and Regional Elder.


File an Annual Status form. The Status form is signed by the Office of Formation and Leadership Development.

During a Leave of Absence, clergy do not:


Exercise their credentials as a clergy person, with the exception of the occasional performance of the Rites and Sacraments of the Church that do not constitute full- or part-time ministry.


Use their credentials to pastor or start an MCC or non-MCC congregation.  Doing so will result in the automatic defacto resignation of that person’s credentials.


Vote at Regional or General Conferences or count toward the quorum.  

Applying for and renewing a Leave of Absence

The Application for a Leave of Absence must be submitted to the Office of Formation and Leadership Development.  A Leave of Absence can be renewed for a second year by completing the same form (downloadable from the website); the renewal application should be submitted before the end of the current Leave.  If a clergy person wishes to extend a Leave of Absence beyond two years, s/he must obtain permission from the Office of Formation and Leadership Development

Sabbatical  tc "Sabbatical  " \l 3
A Sabbatical is a time for study, renewal, travel or research by a clergy person during a pastorate.  It is arranged between a clergy person and the authorizing body.  Clergy on sabbatical remain in active, authorized and accountable (AAA) ministry, with all of its rights and responsibilities, including voting at conferences.  Clergy are encouraged to include provisions for a sabbatical in their contracts with congregations.

Clergy between active, authorized, accountable and active (AAAA) ministries are not eligible for a sabbatical.  
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Leaving Active Ministry

tc \l1 "Leaving Active MinistryRetirement from Active Ministry

tc \l2 "Retirement from Active Ministry
MCC recognizes as honorably retired those clergy who have one of the following:

· a minimum of 25 years of active MCC ministry; or

· reached the legal age of retirement for his/her country; or

· a disabling illness; or

· other extenuating circumstances as approved by the Office of Formation and Leadership Development

Clergy who wish to end active ministry and who do not meet these criteria are classified as resigned.

Retired clergy:

· are eligible to vote at General and Regional conferences;

· may choose to not attend conferences;

· are not required to work a minimum number of hours;

· may continue a limited practice of ministry through a local church; and

· do not need to file an annual status form or hold a License to Practice unless they are maintaining a limited practice of ministry.

A Limited Practice of Ministrytc \l3 "A Limited Practice of Ministry
Retired clergy may maintain a limited practice of ministry.  There are no minimum hours required; however retired clergy must hold a current License to Practice to continue to use their clergy credentials.   The fee for renewal of the License to Practice is $50 US. Each retired clergy person should choose the level of involvement in ministry that is right for him/her in retirement.  Retired clergy may continue to perform an occasional Holy Union/Matrimony, Baptism or Funeral or serve as a guest preacher without a License to Practice.

tc \l3 "Applying for Retirementtc \l3 "Applying for Retirement
Clergy who wish to retire should submit an application (see form on website) and submit it to the Office of Formation and Leadership Development.  The fee for processing a retirement application is $100.00 US.  If the clergy person meets the retirement criteria, the Office of Formation and Leadership Development will inform the clergy person in writing that his/her MCC credentials have been retired.

Clergy in the United States should also contact the Board of Pensions to obtain current information about their pension status.

Retirement and the Board of Pensions (USA)

tc \l3 "Retirement and the Board of Pensions (USA)For clergy in the United States, retiring one’s clergy credentials is not the same as accessing pension benefits that are available through the MCC Board of Pensions (USA).  Clergy who meet the requirements for retirement and who submit the retirement application are applying to retire their credentials.  

To access pension benefits, clergy should contact the Board of Pensions. To receive the full, normal retirement benefits, clergy must have attained the age of 65 years.  Clergy may be eligible for benefits under conditions other than normal retirement.  Clergy must take their pension when they reach the age of 70½. 

Please see the Defined Benefits Plan and Trust: A Question and Answer Guide for Clergy and Lay Persons available from the Board of Pensions.

Resignation

The Bible teaches us that there are seasons to every life.  While ordained ministry is a call to life long service, there are times when a person realizes a call to a different ministry other than ordained ministry.  At that point, it is appropriate for that individual to resign her/his credentials.  A letter of resignation should be sent to the Office of Formation and Leadership Development and, if applicable, the Board of Pensions (USA).   The resignation will be acknowledged by mail.  If the clergy person is resigning from his/her ministerial position as well as resigning clergy credentials, a separate letter should be sent to the church or institution from which the person is resigning.

Inactive Statustc \l2 "Inactive Status
An MCC clergy person may be placed on Inactive Status by the Office of Formation and Leadership Development under any of the following circumstances:

· If a clergy person does not meet the criteria for active ministry outlined in this manual and is not on a Leave of Absence; and/or.  

· When an MCC clergy person engages in ministry in a non-MCC congregation and that clergy person’s ministry has not been authorized by MCC. 

When placed on Inactive Status by the Office of Formation and Leadership Development, the inactive status must be addressed and corrected through the Office of Formation and Leadership Development within one year or the clergy person will be considered to have resigned by de facto his/her credentials.

An MCC clergy person may also be placed on Inactive Status by the MCC Judicial Officer while a judiciary matter is pending. When placed on Inactive Status by the MCC Judicial Officer, the inactive status remains in effect until the judicial matter is resolved.

Inactive clergy do not:

· vote at Regional or General Conferences and are not counted toward the quorum

· have the right to exercise their credentials as clergy 

· accrue benefits with the Board of Pensions, if they are participants in the plan

De Facto Resignation

tc \l2 "A clergy person will be considered a de facto resignation in the following situations:

When a clergy person:

· has been inactive for the period of one year and has not become active by the end of that year

· has failed to submit an annual status form

· has used her/his credentials during a leave of absence

· knowingly provided false information on the annual status form or other MCC documents

The Office of Formation and Leadership Development shall inform the clergy person of the de facto resignation; however, the status is not dependent on this notification.
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