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Transition
Journey

Notify OCLH

Pastor Discernment
Retirement
Different Call
Vote to Remove
Illness/Death
Conflict

Process

Part 1

Talk to Pastor
Consult with Board
Consult with Staff
Assist Everyone

Part 2
Work with Board

Part 3

Discernment
Concerning Visit Plan Visit

Part 4

Begin Search for a
Good Match

Skills, Gifts, Experience,
Education
Availability and Timing
Right Fit for Church

Arrange Visit

Opportunity for
Candidate
Opportunity for
Congregation
Congregational
Forum
Meet with Board
Regarding
Compensation
Good Chemistry with
Candidate and
Congregation?

Part 5
Make the Appointment
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